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The Mission of St. Michael’s School 

In all circumstances, including the current pandemic, we remain committed to our mission: 

“To foster excellence in the intellectual, physical, artistic, ethical, and spiritual development 

of each student in our care. We aspire to do this guided by the ethos of Episcopal education—

building a strong and supportive child-centered community, balancing tradition and 

innovation, and welcoming students and faculty from all social, economic, ethnic, and 

religious backgrounds.” 

 

About This Plan 

 

This working plan is intended to help you, our families, make an informed and reasonable 

decision for the education of your children at St. Michael’s for this coming 2020-2021 

academic year.  

 

This plan has been created in alignment with best practices as presented by the St. Michael’s 

School Covid-19 Planning Group, the Centers for Disease Control and Prevention (CDC), the 

World Health Organization (WHO), the American Academy of Pediatrics (AAP), the National 

Association of Episcopal Schools (NAES), the National Association of Independent Schools 

(NAIS), the Southwestern Association of Episcopal Schools (SAES), federal/state/county 

health and government officials, and the Episcopal Diocese of Arizona. These policies, 

protocols, and considerations are meant to support and supplement—not replace—any 

state or local health and safety laws, rules, and regulations with which the school must 

comply. 

This working plan is intended to guide the St. Michael’s School community with the pressing 

challenges and questions that have emerged for us, and for schools everywhere, due to the 

Covid-19 pandemic. As the school year unfolds, the Head of School, in consultation with the 

Board of Trustees and the administration team, has sole authority to alter or modify the 

policies in this document to protect the students, families, and personnel of the school. 
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I. Overview 

a. Introduction 

As St. Michael’s School begins the 2020-2021 academic year, we present the following 

policies and protocols in light of the Covid-19 pandemic and the multitude of challenges the 

pandemic presents for our work together this coming year. Since March of this year, we have 

embraced and remain committed to the following principles to address these challenges and 

to guide our decisions: 

 

 To embrace fully our professional and ethical responsibility to protect the health and 

safety of our students, faculty, staff, and families; 

 To welcome our students back to school as soon as possible—in person and online—to 

continue to support their intellectual and social development and their mental, physical, 

and spiritual health; 

 To prepare a comprehensive, school-specific, and science-forward plan for the 2020-

2021 academic year, using resources available through local and national networks and 

guided by the most current data and research on the Covid-19 virus. 

 

In adhering to these principles and by proceeding thoughtfully throughout the past six 

months, we address in this document what has been the essential and most pressing 

question for the coming year: What is the plan and what are the options for the education 

of our children at St. Michael’s for the coming year? This is the question we aspire to 

address as comprehensively as we can in this document. 

b. Summary Plan  

We have remained highly attuned to the more recent Covid-19 ‘summer surge’ in the U.S., 

with the rising number of confirmed cases in the State of Arizona and here in Pima County 

at the center of our attention. National health experts and the Centers for Disease Control 

and Prevention (CDC) further suggest that infection rates in the U.S. could, in time, reach 

more than 100,000 cases daily. While cases in Pima County account for 10% of the statewide 

total, to date, the trending regional resurgence of the virus and the grim predictions for 

increased cases in the U.S. during the 2020 summer months, into the fall and winter months, 

nonetheless remain a significant concern for us, as they do for schools everywhere.  

 

At the same time, we recognize the critical importance of in-person teaching and learning, as 

much for the intellectual development of the children in our care as for their emotional, 

social, physical, and psychological health. With substantive input from the medical 

professionals in our planning group and from a wide range of educational, medical, and 
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healthcare sources, we have proceeded thoughtfully and diligently throughout the past three 

months to prepare ourselves for on-campus life to resume in August, and to offer our families 

who choose to do so the option of keeping their children at home and engaging in our 

distance-learning program.  

A number of well-established, professional health organizations continue to publish 

guidelines that support and advocate for school re-entry. More recently, in late June 2020, 

the American Academy of Pediatrics (AAP) issued a set of guidelines and a statement about 

the importance, even the urgency, of having students return in-person to their schools this 

coming Fall, “strongly (advocating) that all policy considerations for the coming school 

year…start with a goal of having students physically present in school,” citing as well that 

“(although) many questions remain, the preponderance of evidence indicates that children 

and adolescents are less likely to be symptomatic and less likely to have severe disease 

resulting from SARS-CoV-2.” 

These more recent recommendations from AAP and other established medical institutions 

and organizations are encouraging. They represent a significant step forward in the 

discussion about a cautious and reasonably safe return to school. And yet, the progression of 

the virus globally, nationally, and locally is changing daily. Community response to the virus 

and subsequent recommendations for school re-entry have been shifting and changing 

almost daily as well. This up-and-down pattern of infection surge and community response 

will very likely continue throughout this coming academic year and possibly into the next 

academic year as well.  

Our job throughout the spring and summer months, therefore, has been to determine how 

to deliver on our mission and support families who have well-founded concerns about their 

own family’s health; how to deliver on our mission and support families who wish for their 

children to return to campus; and how to prepare our school across all grades and deliver on 

our mission when we are mandated to close. All three of these considerations have taken an 

inordinate amount of time and planning.   

In the section that follows, Two Choices, we have presented specifics to date for these two 

choices, with the intention of educating our St. Michael’s families as they explore the best, 

most reasonable option for their children for the coming year.     

Please note that our 2020-2021 annual academic calendar has been issued to families 

already. Scheduled dates for school break / vacations, the start and end for each trimester, 

and the close of the academic year still stand. We also anticipate a number of changes to 

our annual calendar driven by the impact of Covid-19 this coming year. We will 

communicate as swiftly as possible any and all changes with our calendars and schedules.  
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II. Two Choices 

Overview 

 

Families will be given the opportunity to select either on-campus instruction or off-campus 

distance learning at the start of the 2020-2021 school year. This choice will be a commitment 

for a half term at a time. Therefore, the initial selection will be effective for the first six weeks 

of the school year, and then students will be given an opportunity to switch modes of 

instruction beginning September 28. There will be another chance to change designations at 

the end of the first trimester in early November. We will share more specifics on the timeline 

and process for families to make their choice during our webinars the week of July 20-24.  

 

No matter which method of instruction a student receives, the daily and weekly schedule will 

be the same for all students in the grade, five days a week. The Lower School day will begin at 

8:00 a.m. and end at 2:00 p.m., while the Upper School day will begin at 8:10 a.m. and end at 

2:30 p.m. The earlier release times will provide teachers an opportunity to touch base 

individually with children working from home. Students learning in the classroom and 

students learning remotely will participate together live (synchronously) for the vast 

majority of the day through the use of Zoom Premium conferencing.  

 

This five-day hybrid model would closely follow the pivotal scope and sequence of the St. 

Michael’s curriculum with the ability for teachers to differentiate and provide support on a 

daily basis in person while accommodating families who prefer to remain at home and 

engage in distance learning only.  

 

We will maintain the same standards and rigor of a typical school year at St. Michael’s. 

Students will be expected to learn new concepts, complete class lessons, projects, and exams, 

and perform at or above grade level whether in person or through distance learning. Grading 

will adhere to the expectations defined in the Parent-Student Handbook. Students in K-4 will 

receive letter grades of E, S, and N, while members of the Upper School will continue to 

receive ABC letter grades for core classes and ESN grades for enrichment classes. Students 

will be expected to complete homework assignments, following the regular guidelines 

outlined in the Parent-Student Handbook. Both students learning on campus and at home will 

be expected to turn in work in a timely manner.  

 

Renaissance testing will take place for all K-8 students at the regularly scheduled times, 

which occur three times a year (September, December, May). Distance learners will be 

expected to take the Renaissance test during a live, synchronous Zoom session with their 

class.  
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We recognize that there will be challenges blending on-campus and distance-learning 

populations. However, our teachers possess the creativity and commitment to make the 

instruction dynamic and effective for all learners. Furthermore, we have learned important 

lessons and techniques from this past spring about how to leverage technology to enhance 

communication and instruction.  

 

What follows is a summary of how the two choices—on-campus instruction and distance 

learning—will each function, according to our current outlook. We acknowledge that these 

plans are subject to change according to external forces like government mandates and the 

transmission levels of coronavirus locally. 

a. On Campus 

Students pursuing instruction on campus—when reasonably safe to do so—will attend 

classes from 8:00-2:00 (Lower School) or 8:10-2:30 (Upper School). After-school 

programming will be curtailed, while after-care program will be available for Lower School 

students, with prior registration, until 5:30 p.m. each day. Upper School students on campus 

will be able to attend afternoon study hall beginning Monday, September 21.  

 

Students on campus will be expected to follow specific mitigation procedures and rules, 

including physical distancing and wearing facial coverings. Students refusing to follow these 

essential requirements will not be permitted to continue attending classes on campus. Desks 

will be spaced at least 3-6 feet apart, according to the recommendations of the American 

Academy of Pediatrics. The school staff, in conjunction with our Covid-19 Planning Group, 

have spent a tremendous amount of time this summer working to make conditions on 

campus for our students and staff as safe as possible. These efforts and procedures are 

expanded upon in the Appendix section of this document. 

 

Lower School students on campus will stay cohorted within their homeroom groups for all 

their classes and only travel to other rooms for Science, Art, Music, and P.E., while Upper 

School students will use a single desk within a single room for the majority of their classes, 

traveling only for Math, Foreign Language (grades 7-8), Band/Choir, and P.E. One Upper 

School Science Lab will also be set aside for lessons that require lab equipment use. Upper 

School students will use their advisory homeroom room for storing their items rather than 

their lockers to avoid congregating during passing periods. All teachers in K-8 will encourage 

students to use the restroom, fill water bottles, and wash their hands at our new 

handwashing stations during academic class periods to spread out the use of high-traffic 

areas as well.  
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All large gatherings, including assemblies, concerts, and sporting events, will be deferred 

until they’re deemed safe. So too will choral singing and playing wind instruments indoors. 

Music instruction will focus on music theory, with limited opportunities to sing or play 

instruments outdoors and/or with facial coverings. Instead many such activities, including 

chapel programming and concerts, will shift to online venues offering streaming and/or 

recorded versions of these special events, available to students on and off campus. 

 

Shared classroom spaces and materials will be sanitized before and after each class. Students 

will eat their snack and lunch outside at designated areas. Lunch staff will deliver school 

lunches to each class to reduce the amount of student transitions. To eliminate congestion in 

the courtyards and classrooms, Lower School teachers will meet students at predetermined, 

designated areas to pick up students in the morning and walk them into class. The same 

method will apply to pick-up at the end of the day, when Lower School teachers will walk 

students to the same predetermined, designated spots and dismiss students to parents. 

b. Distance Learning 

Distance learning is complex and inherently different from in-person, on-campus teaching 

and learning, yet it provides a reasonable and effective alternative to being on campus for 

academic and personal growth. Distance learners will be provided a schedule ahead of time 

so that they are able to dial in to live, synchronous instruction taking place throughout the 

day. They will be active learners, engaging in peer conversation, receiving real-time teacher 

feedback, and completing tasks and assignments alongside their peers from the comfort of 

their own home.  

 

Distance learners will receive digital devices, anthologies, and additional materials up front 

at the beginning of the school year. Most distance-learning communication will take place 

within Google Classroom (Lower School) and our new education management system, 

Blackbaud (Upper School), while video conferencing will occur via our upgraded Zoom 

Premium account. Lower School classroom teachers and Upper School advisors will have 

time built into the schedule after school to follow up with students in their homeroom who 

are working from home either temporarily due to illness, or full time by choice.  

 

There will be no distinction between the two groups of students in grading policies or 

homework expectations, though assessments may need to be delivered in unique ways at 

home. Students working from home would be expected to participate for the day of 

scheduled classes and activities unless a parent or guardian has sent a written 

communication explaining any absence or obstacle preventing such participation. They will 

be required to wear the typical St. Michael’s uniform and abide by all online learning 
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expectations outlined in the SMS Parent-Student Handbook, as well as any additional 

classroom teacher expectations.  

 

Lower School Distance-Learning Plan 

 

The Lower School will be operating in a mostly live, synchronous format. The two online 

platforms that will be used are Google Classroom and Zoom. Students may also receive 

assignments through the mail periodically, with opportunities to pick up or drop off class 

work, to provide flexibility while meeting the needs of our students. Families can expect daily 

instruction to include core subjects (mathematics, social studies, reading, and writing), at 

least one enrichment activity (art, music, technology, Spanish, P.E., or science), and time for 

reflection and gratitude through prayer and songs.  

 

Google Classroom will act as the central hub for communication where teachers can post 

videos, assignments, quizzes, and daily/weekly routines. Students can submit assignments, 

provide comments, ask questions, and engage in email discussions with teachers and peers. 

Zoom will be used to hold virtual class meetings, conferences with individual students, and 

synchronous learning. It will allow teachers and peers to check in with one another, remain 

connected to their class, and keep students motivated throughout the distance learning 

process.  

 

Students will be expected to fully engage with teachers and peers from 8:00 a.m. - 2:00 p.m., 

with embedded independent worktime scheduled as well to allow for age-appropriate rest 

and pacing. Each classroom teacher will provide a daily schedule along with guidelines for 

maintaining important routines and procedures at home. Zoom links will be provided for 

core subjects and enrichment classes via Google Classroom. 

 

The Lower School Director, Ms. Mandy Hart, will continue to send her weekly blog to all 

Lower School families. Lower School faculty and the Lower School division director will be 

available Monday through Friday, from 8:00 a.m. until 3:00 p.m. via phone, email, and Zoom, 

and will continue to respond to email inquiries after 3:00 p.m. In addition, daily 

communication will be provided through individual teacher Google Classroom pages. In-

person conferences will be discouraged until conditions have improved. 

 

Upper School Distance-Learning Plan 

 

While we recognize the good work we were able to accomplish with the transition to online 

learning for all students this past spring, we acknowledge that the distance-learning student 

experience needs to be as robust and engaging as possible. In the Upper School, our virtual 
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learning platform will now offer a more traditional schedule and variety of core and 

enrichment courses, delivered synchronously throughout each academic and advisory 

period. We will continue to use Zoom for video conferencing throughout most classes, and 

we have upgraded to Zoom Premium for enhanced security and functionality.  

 

St. Michael's has also made the transition this summer to Blackbaud, our new school-

management system. Blackbaud’s cloud-based platform will offer a single location for 

teachers, students, and parents to exchange information and materials. Students will be able 

to access their calendar of events, turn in assignments, communicate with teachers, and 

review their grades all with a single login. Parents will be able to keep tabs on their children's 

progress as well. Our goal is for broad consistency with how teachers post, distribute, and 

collect assignments and for how students turn in their work across the Upper School 

division. 

 

Upper School students will be expected to participate actively in their schedule of classes 

each day from 8:30 a.m. - 2:30 p.m. Links to their separate Zoom sessions will be posted 

clearly on the “bulletin board” page of each class within Blackbaud. Students who are having 

technical difficulties must relay that fact immediately to their advisor and/or the teacher 

whose class they are scheduled for. They will be taught a consistent method of 

communicating electronically with school staff as well as the etiquette for doing so 

respectfully and clearly. Upper School teachers will have time allocated from 2:30 - 3:00 p.m. 

each day to follow up with any students working from home due to choice or illness. 

 

The Upper School Director, Mr. Alex Hawes, will continue to send his weekly email memo 

(“Up Up and Away”) to all Upper School families. Upper School faculty and the Upper School 

division director will be available Monday through Friday, from 8:30 a.m. until 3:00 p.m. via 

phone, email, and Zoom, and will continue to respond to email inquiries after 3:00 p.m. In 

addition, daily communication will be provided through Blackbaud. Parent-teacher 

conferences, including the intake conferences and Back-to-School Nights at the start of the 

school year, will be held virtually until conditions improve. 
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III. Campus Health and Safety Measures 

St. Michael’s School (SMS) is implementing several research-based practices that are 

known to reduce the spread of Covid-19. In adhering strictly to these required practices, 

each member of the School community—parents and students, other family members, and 

faculty and staff—will aid in limiting and minimizing the potential for spread in our 

community. 

If Someone Gets Sick on Campus 

If a student or staff member exhibits Covid-related symptoms, designated School staff (i.e., 

School Nurse, faculty member, or front-office personnel) will immediately notify parent, 

guardian, or noted emergency contact. If the following symptoms are present, we will 

notify 911 emergency services: 

 Trouble breathing 

 Pulse oximeter reading < 96% 

 Bluish lip or complexion 

 Persistent pain or pressure in the chest 

 New confusion  

 Inability to wake or stay awake 

Individuals who are sick will go home or to our campus health-isolation room, depending 

on the severity of their symptoms. SMS will use this isolation room to separate anyone who 

has Covid-related symptoms.  

Individuals who are sent home from school due to Covid-related symptoms (see p.12 under 

‘Staying Home’ for a list of symptoms) will be required to stay home for ten days unless (1) 

a healthcare provider can provide a written, alternate diagnosis that confirms it is safe for 

that individual to return to campus prior to the ten day period; and / or (2) an individual 

can present a negative Covid-test result from a qualified testing center, and demonstrate 

48 hours of being fever-free without the use of antipyretics (fever-reducing medications), 

and symptoms have improved or disappeared altogether.  

Staff and students should not come to school, and they should notify the School Nurse, 

Erika Huff, if they become sick with Covid-19 symptoms, test positive for Covid-19, or have 

been exposed to someone with Covid-19 symptoms or someone with a confirmed or 

suspected case. 

Consistent with applicable law and privacy policies, staff and families should self-report to 

the school if they or their child have symptoms of Covid-19, a positive test for Covid-19, or 
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were exposed to someone with Covid-19 within the last 14 days. In accordance with state 

and local laws and regulations, SMS will notify local health officials, staff, and families 

immediately of any case of Covid-19 while maintaining confidentiality. People who have 

had close contact with the person diagnosed with Covid-19 will be asked to stay home and 

self-monitor for symptoms and follow CDC guidelines if symptoms emerge. 

Please refer to the Covid-19 Screening Flowchart in the Resources section for further detail 

on our protocols for managing illness. 

If Someone Tests Positive for Covid 

There are a number of possible outcomes if and when an individual student or staff 

member tests positive for Covid, tests negative for Covid, or lives with someone with a 

confirmed case of Covid. For the six most common scenarios and responses in this regard, 

please refer to the ‘Return to Campus’ document under the ‘Resources’ section of this plan, 

or contact Nurse Huff at any time via email, at ehuff@stmichael.net. 

For example, if student or staff member A is required to go home for Covid-like symptoms 

on a Monday, is tested that same day, and the results of a positive test are returned on 

Wednesday of that same week, the parent of that student or the staff member herself would 

report the positive result to the school nurse, who in turn is obligated to inform the Pima 

County Health Department.  

Furthermore, all individuals (staff or students) who have been in close contact with the 

person who has tested positive will be required to quarantine at home for 14 days 

beginning on the last day of exposure, which in this hypothetical scenario would be 14 days 

from that same Monday. Note: Close contact is defined as contact within a distance of less 

than six feet and for a period of time greater than 15 minutes.  In other words, if a student 

or staff member tests positive within a cohort or class, the entire cohort or class is required 

to quarantine for 14 days and to engage in distance learning for that period of time.  

Staying Home 

Among the essential practices for minimizing and reducing the potential spread of the 

Covid-19 virus, as with all contagious diseases, is staying home when one is ill or when one 

is exhibiting any signs or symptoms of an illness.  

We are supplementing our existing Medical Policies and Procedures as outlined in the 

Parent-Student Handbook with the following Covid-19 guidelines from the Pima County 

Health Department to define when it is required to stay at home:  

1. If exhibiting any of the following signs and symptoms of illness 
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 Fever and/or chills 
 Nasal congestion or runny nose 
 Sore throat 
 Shortness of breath or difficulty breathing (not due to asthma)  
 Diarrhea, nausea, and/or vomiting 
 Fatigue 
 Headache, muscle or body aches 
 Loss of appetite  
 New loss of taste or smell 
 Symptoms of the emerging MIS-C / Multisystem Inflammatory Syndrome  

o Skin rash 
o Red eyes 
o Cracked/swollen lips 
o Red/swollen tongue 
o Swelling of the hands or feet 
o Stomach pain 

 

2. If a student or staff member has been tested for Covid-19 and is awaiting results. 

3. If a student or staff member has tested positive for Covid-19. 

4. If a student or staff person has tested negative for Covid-19 but is symptomatic.  

5. If someone in the family tests positive for Covid-19, keep everyone home and contact 

your medical provider.  

 

SMS will remain flexible with attendance policies for the coming year. Students who are 

absent for any period of time will be afforded time to regain ground in their academic 

classes by engaging in distance learning for that time away or by agreeing to another 

suitable arrangement and timeline with their teachers.  

Returning to Campus 

We will require any student or staff person who has been absent for any health-related 

reasons to be cleared for a return to campus by our School Nurse, Erika Huff. We are 

applying the following requirements for a safe return:  

 48 hours fever-free, without the use of antipyretics, medicines that reduce fever (Note: 

we are extending our 24-hour policy of being fever-free to 48 hours), AND symptom-

free or symptoms have improved (e.g., when your cough improves).  

 

 OR written clearance from a certified healthcare provider.  

 

Please refer to our detailed Return to Campus chart, included in the Resources section, for a 

more extensive list of specific circumstances for a safe return. Individuals who are 
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symptomatic with Covid-related symptoms should seek advice from their healthcare 

provider.  

 
Personal Protective Equipment (PPE)/Facial Coverings 

An approved cloth mask or disposable surgical mask is mandatory for all students and staff 

on campus during the school day, and are most essential in times when physical distancing 

of three to six feet is not possible. Cloth or surgical-mask coverings minimize the spread of 

small droplets during talking and breathing and, therefore, decrease the likelihood that an 

asymptomatic or pre-symptomatic person will spread the infection to others.  

 Please note that Gator-style facial coverings are not nearly as effective at preventing 

spread and are, therefore, not permitted. 

 Plastic facial shields are not a replacement for cloth coverings or surgical masks. They 

can, however, be worn in addition to the mask for added safety.   

SMS will purchase on a first-time basis only, for all students enrolled for on-campus classes 

and for full- and part-time employees, a plastic facial shield, two (2) cloth masks, and an SMS 

lanyard for holding the cloth mask. We will also have a surplus for families to purchase 

additional cloth masks or shields at cost. An extra mask—either a school-issued one or a 

similarly effective choice—should be sent to school in a closed and named Ziplock-type bag, 

in the event a cloth mask is lost or becomes unusable. A clean mask will be required for all 

students and staff each day; please make sure facial masks are washed daily.  

Sharing masks is prohibited. Facial shields or cloth masks found on campus that are not 

identifiable will be discarded. Students and staff are to avoid touching another person’s facial 

shield or cloth mask, unless an urgent situation or emergency prompts such action. If 

someone comes into physical contact with another person’s covering, handwashing and/or 

sanitizing will be required immediately after touching the covering. 

Face coverings will not be required for the following: 

 Individuals who have trouble breathing or who are unconscious 

 Anyone who is incapacitated or unable to remove the face covering without assistance 

 During times when individuals are eating and drinking, while distanced  

 When one is alone, either indoors or outside.  

Proper Hand Hygiene and Respiratory Etiquette 

SMS urges families to partner with us to reinforce handwashing at home, using soap and 

warm water for at least 20 seconds. We have added 37 handwashing stations on campus to 
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accommodate the need for frequent access. On campus, faculty will schedule handwashing 

times for all students throughout the day, especially for the following events or occasions:  

 Upon arriving to school 

 After recess, physical education, and being outdoors  

 Before and after eating food 

 Before and after treating a cut or wound 

 After using the toilet 

 After blowing one’s nose, coughing, or sneezing 

 After touching refuse/garbage 

In addition, an ample supply of hand-sanitizing, liquid disinfectant will be available in each 

K-8 classroom and elsewhere on campus. Students and staff will be encouraged to use these 

additional sanitizing stations as often as needed. 

SMS will also teach proper etiquette for covering coughs and sneezes. This includes the use 

of tissues, which will be available in each classroom. If a tissue is not readily available, we 

will encourage the recommended practice for minimizing the potential spread of germs from 

coughing or sneezing by using the crease of the elbow. 

Upon using a tissue or the crease of the elbow, students and staff will wash their hands or 

use hand sanitizer.  

Physical Distancing  

Students will be physically distanced in their classrooms and during all other on-campus 

activities that require physical distancing, including transitions from one place on campus to 

another, using the American Academy of Pediatrics recommended minimum of 3-6 feet. Our 

two division directors, director of campus facilities, and school nurse conducted a thorough 

space inventory in June for each classroom, against the number of currently enrolled 

students. Current spacing guidelines and recommendations will allow us to conduct daily on-

campus, in-person classes for all students without the need to stagger, or alternate, daily 

class schedules.  

 

We have removed all non-essential furniture and other objects from the classrooms to allow 

for more spacing indoors and have purchased, for all classrooms that required them, single, 

standalone desks in place of two-person desks or tables.  

 

Additionally, student desks will be arranged in each classroom facing in one direction, as 

opposed to facing each other.  
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We will also use available outdoor space on campus, and the adjacent Harold Bell Wright 

Park, for the coming year, especially for outdoor-related activities (e.g., recess, class breaks, 

and physical-education classes).  

Student Cohorts 

The purpose of cohorting is to limit the mixing of students and staff so that if a child or 

employee develops an infection, the number of exposures is reduced. All large in-person 

gatherings (e.g., assemblies, chapels) will be deferred.  

Our class structure and schedule will ensure that student and staff groupings are as static as 

possible. We will do this by limiting the mixing of student groups/classes as much as 

possible. We will also minimize the frequency of transition between classrooms.  

Lower School. Students will remain with their cohort (i.e., their homeroom group) for all of 

their classes and will travel to other rooms/spaces on campus for science, art, music, 

Spanish, and physical education. Lower School faculty occupying those shared-use spaces 

will disinfect that room’s desks and chairs between each group transition. 

Upper School. Students will no longer rotate to different rooms for each class. They will use 

a single desk within a single room for the majority of their classes, traveling only for Math, 

Foreign Language (grades 7-8), Band/Choir, and P.E. One Upper School Science Lab will also 

be set aside for lessons that require lab equipment use. Upper School students will use their 

advisory or homeroom for storing their items rather than lockers. 

Supplies for Hygiene, Cleaning, and Disinfecting 

The school will provide adequate supplies of hand soap, hand sanitizer, paper towels, and 

tissues. Families are also welcome to provide their children with personal/travel-sized hand 

sanitizer to keep in their school bag, desk, or to carry on their person. Any supplies brought 

to school are subject to oversight by the faculty and staff to ensure proper and safe use. 

Campus Arrival and Pick-Up Procedures 

When dropping off or picking up their children from campus at the times designated below, 

parents or guardians will not be able to enter the campus beyond the security gates. This 

policy is in place, again, to limit any potential exposure or spread. SMS staff will be positioned 

to help with drop-off and pick-up procedures and to ensure that children are safely 

transitioned to and from their vehicles. Please note that more specific procedures for arrival 

and pick-up are in progress and will be provided to all families before the start of the 

academic year.   
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Lower School, Grades K-4 

 Arrival time is from 7:45 a.m. – 8:00 a.m.  

 Classes begin at 8:00 a.m. and end at 2:00 p.m. 

 Pick-up is from 2:00 – 2:15 p.m. 

Upper School, Grades 5-8  

 Arrival time is from 8:00 – 8:10 a.m.  

 Classes begin at 8:10 a.m. and end at 2:30 p.m. 

 Pick-up is from 2:30 – 2:40 p.m. 

If a student arrives after the scheduled arrival times, please park and escort your child to the 

main office; we will help transition your child to class. 

Limiting Access to Campus 

As with all of our health and safety measures, limiting campus access only to employees will 

help limit the spread of Covid-19. As noted elsewhere, parents will not be allowed to enter 

campus beyond the courtyard security gates.  

Student and Staff Health Screening  

Onsite student and staff temperature screening at the start of each school day is impractical, 

given the numbers of students and staff (300+). Additionally, fever is not a consistent 

symptom in children with Covid-19, nor is it an entirely reliable measure due to the high 

likelihood of potential false-positive and false-negative results. Wellness/symptom self-

check questions, either in digital or paper form (TBD), will be provided for all families and 

staff for daily screening before arriving at school. School staff will observe students 

throughout the day and refer students who may be symptomatic to the school nurse.  

Primary screening will start at home by parents and caregivers who know their 

child/children the best. Families should not send their children to school if they exhibit any 

Covid-related symptoms.  

 

Home is the first point of the screening continuum. Families will self-report symptoms of 

illness and assure that their child stays home. Please call the school to report the nature of 

your child’s illness and follow up with your healthcare provider. 
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School is the secondary point of screening continuum. SMS staff will visually check for 

symptoms and refer students who may be symptomatic to the school nurse for further 

evaluation. 

Cleaning and Disinfecting 

All classrooms, common spaces, restrooms, and hallways will be cleaned and disinfected 

each evening by a third-party professional cleaning service. We will also clean and disinfect 

frequently touched surfaces (i.e., door handles, exit door push bars, entry-gate keypads, etc.) 

within the school frequently throughout the day using an electrostatic device.  

All cleaning supplies will be stored in locations unavailable to students. This includes 

classroom cabinets and storage rooms. When used, spaces will be properly ventilated. 

Lunch and Snacks 

In order to minimize contact and congregating, we will not offer buffet-style lunches 

prepared on campus as we have in previous years. SMS has opted to offer families a broader 

choice of meals this year through Dishes2U, an online app (operated out of Phoenix) that 

partners already with a handful of schools in Tucson. Students and staff can opt to order daily 

lunches through Dishes2U or to bring their own lunch and snacks.  

We will utilize all cohort-specific classrooms and outdoor spaces to maintain appropriate 

physical distancing during lunch times.  

Shared Objects 

Shared objects (e.g., gym or physical-education equipment, art supplies, toys, games, etc.) 

will be avoided when possible or used on a rotational basis and cleaned between uses. We 

will minimize sharing of high-touch materials to the extent possible (e.g., assigning each 

student their own art supplies and equipment). We will also limit use of supplies and 

equipment by one group of children at a time and clean, store, and disinfect between uses. 

This includes electronic devices (Chromebooks, iPads, etc.), toys, books, games, and learning 

resources. 

Ventilation 

SMS will ensure that our ventilation systems operate properly. We will also find ways to 

increase circulation of outdoor air as much as possible (e.g., opening doors and windows). 

We will not open doors when doing so poses a safety or health risk to children and staff. We 

have newly installed central AC units, installed in 2019, in our Lower School campus 

classrooms for Grades Kindergarten through Third Grade. All other classrooms on campus 
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will use newly purchased, high-capacity standalone AC units, with supplemental air 

purifiers.  

Water Systems 

Direct-mouth feeds on our campus drinking fountains will be shut down and reconfigured to 

allow students to use only the filtered water-bottle filling stations. Students and staff are 

expected to bring their own refillable bottle to use. Water bottles may not be shared. Please 

make sure bottles are clearly marked with one’s name. Bottles found that are not identifiable 

will be thrown away. 

Harold Bell Wright Park and Playground Equipment 

Proper distancing of students will be implemented in HBW Park. When distancing is not 

practical or possible, we will stagger use of the space by grade or classroom. The CDC 

guidelines suggests outdoor areas like playgrounds and parks generally require normal 

routine cleaning, but do not require disinfection. It is also not practical to disinfect entire 

large playground structures and is not proven to reduce the risk of Covid-19 to the public. At 

the appropriate time, when we establish a safe routine for the use of shared playground 

equipment, daily protocols for cleaning playground equipment such as balls, jump ropes, 

hula hoops, etc. will be put in place.  

Before and After Care 

We will resume on-campus before- and aftercare for families, following the same applicable 

health and safety measures noted in this document. 

Regulatory Awareness 

SMS will maintain active awareness of and contact with local and/or state regulatory agency 

policies related to group gatherings, to determine if events can be held. These include our 

annual musical-theatre performance, band and choir performances (Fine Arts Night, holiday 

celebrations, etc.).  

Designated Covid-19 Points of Contact 

Any member of the teaching faculty or administrative staff can serve as a point of contact for 

any concerns or questions with families. Questions pertaining especially to Covid-19 can be 

addressed directly to the Head of School, Mr. Brendan Sullivan, and our School Nurse, Mrs. 

Erika Huff. They will serve as the designated SMS Covid-19 Points of Contact.  
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Staff Training 

All staff members will be trained in all safety protocols prior to the scheduled start of the 

academic year. These include monitoring and upholding the required use of facial coverings, 

maintaining physical distancing at all times in and out of the classrooms, scheduling and 

monitoring hand washing and hygiene, and using child-safe cleaning products.   
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IV. Resources 

The following section contains, first, a sample of questions and answers from the World 

Health Organization (WHO) and the U.S. Centers for Disease Control and Prevention (CDC), 

providing an overview of what Covid-19 is, symptoms of this particular coronavirus, and the 

health and safety considerations for schools. These sample FAQ’s are not intended to 

represent the full scope of Covid-related questions and answers; please consider reviewing 

these websites in depth for more information on the Covid-19 virus.  

Following the FAQ’s below, please also find (a) our flowchart and process for responding to 

individual instances of illness; (b) health guidelines for returning to campus when illness is 

involved; (c) general guidelines for when to stay home; and (d) suggestions in preparing to  

attend classes on campus.   

What Is Covid-19? Covid-19 is the infectious disease caused by the most recently discovered 

coronavirus. This new virus and disease were unknown before the outbreak began in 

Wuhan, China, in December 2019. Covid-19 is now a pandemic affecting many countries 

globally. As of mid-July 2020, there have been more than 13,000,000 people infected 

worldwide, in more than 200 countries, with deaths from these confirmed cases exceeding 

600,000. (Source: World Health Organization) 

What Are the Symptoms of Covid-19? The most common symptoms of Covid-19 are fever, 

dry cough, and tiredness. Other symptoms that are less common and may affect some 

patients include aches and pains, nasal congestion, headache, conjunctivitis, sore throat, 

diarrhea, loss of taste or smell, a rash on the skin, or discoloration of fingers or toes. These 

symptoms are usually mild and begin gradually. Some people become infected but only have 

very mild symptoms, and some exhibit no symptoms at all (asymptomatic) yet are still 

contagious.  

Most people (about 80%) recover from the disease without needing hospital treatment. 

Around 1 out of every 5 people who gets Covid-19 becomes seriously ill and develops 

difficulty breathing. Older people, and those with underlying medical problems like high 

blood pressure, heart and lung problems, diabetes, or cancer, are at higher risk of developing 

serious illness.  However, anyone can catch Covid-19 and become seriously ill.  People of all 

ages who experience fever and/or cough associated with difficulty breathing/shortness of 

breath, chest pain/pressure, or loss of speech or movement should seek medical attention 

immediately. If possible, it is recommended to call the health care provider or facility first, 

so the patient can be directed to the right clinic. (Source: World Health Organization) 
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How Does Covid-19 Spread? People can catch Covid-19 from others who have the virus. The 

disease spreads primarily from person to person through small droplets from the nose or 

mouth, which are expelled when a person with Covid-19 coughs, sneezes, or speaks. These 

droplets are relatively heavy, do not travel far, and quickly sink to the ground. People can 

catch Covid-19 if they breathe in these droplets from a person infected with the virus.  This 

is why it is important to maintain physical distancing. (The American Association of 

Pediatrics more recently presented a recommended physical-distancing minimum of 3-6 

feet). These droplets can land on objects and surfaces around the person such as tables, 

doorknobs and handrails.  People can become infected by touching these objects or surfaces, 

then touching their eyes, nose or mouth.  This is why it is important to wash your hands 

regularly with soap and water or clean with alcohol-based hand rub. (Source: U.S. Centers for 

Disease Control and Prevention) 

What Groups Are at Higher Risk of Contracting Covid-19? About 80% of people who 

develop Covid-19 will have mild illness that can be managed at home. According to the World 

Health Organization (WHO), older adults and persons with pre-existing medical conditions 

or compromised immune systems are at a higher risk for severe illness from the virus. This 

includes people who have heart disease, lung disease, cancer, high blood pressure, or 

diabetes. (Source: U.S. Centers for Disease Control and Prevention) 

Is Covid-19 Deadlier than the Flu? Like flu, Covid-19 is most dangerous for specific groups 

as above. While the exact severity is not fully understood because mild cases are not counted 

in most statistics, Covid-19 appears to be somewhat more likely to cause death than flu in a 

typical year. (Source: U.S. Centers for Disease Control and Prevention) 

Are Children at Lower Risk than Adults? Children are less often reported as cases when 

compared with adults, and the illness they experience is usually mild. From data reported to 

WHO, children and adolescents up to 18 years of age represent 1 to 3% of reported 

infections, even though this age group makes up 29% of the global population. 

While children may be less affected, they may also have a greater number of contacts in school and 

community settings. Further studies are underway to assess the risk of infection in children and to 

better understand transmission in this age group. (Source: World Health Organization) 

Should children with underlying health conditions (asthma, diabetes, obesity) return to 

school? Whether a child should go to school depends on their health condition, the current 

transmission of Covid-19 within their community, and the protective measures the school 

and community have in place to reduce the risk of Covid-19 transmission. While current 

evidence suggests that the risk of severe disease for children is lower overall than for adults, 
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special precautions can be taken to minimize the risk of infection among children, and the 

benefits of returning to school should also be considered.  

Current evidence suggests that people with underlying conditions such as chronic 

respiratory illness, obesity, diabetes or cancer are at higher risk of developing severe disease 

and death than people without other health conditions. This also appears to be the case for 

children, but more information is still needed. (Source: U.S. Centers for Disease Control and 

Prevention) 
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Resource A. 
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Resource B.
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Resource C.
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Resource D.  

 


